District Health Assessment for Multiple District 101 through June 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
101 B T(24) 41 0 41 0% 0 2 -2 789 0 789 49 97 -48 -5.73% 837 19 54% 66 9 100% 0% 0% 0% 7 0 1stVDG,GST
101GD T(24) 35 0 35 0% 0 0 0 751 0 751 53 63 -10 -1.31% 761 21 40% 0 0 0% 0% 0% 0% 4 0 2ndVDG
101N T(24) 24 0 24 0% 0 3 -3 525 0 525 39 71 -32 -5.75% 556 22 33% 55 0 100% 0% 0% 0% 4 0 1stVDG,2ndV
DG,GST
101 A T(24) 49 0 49 0% 0 3 -3 1040 0 1040 74 139 -65 -5.88% 1,105 21 49% 47 20 33% 10% 2% 0% 8 0 2ndVDG
101P T(24) 30 0 30 0% 0 2 -2 755 0 755 69 89 -20 -2.58% 775 25 47% 64 15 100% 23% 0% 0% 2 0 2ndVDG
1018 T(13) 45 0 45 0% 0 1 -1 1205 0 1205 77 121 -44 -3.52% 1,249 27 31% 49 0 100% 0% 0% 0% 6 0 1stvDG
101SM T(24) 38 0 38 0% 0 0 0 1101 0 1101 75 109 -34 -3.00% 1,135 29 11% 0 0 0% 0% 0% 0% 4 0 2ndVDG
1018V T(24) 38 0 38 0% 0 1 -1 1042 0 1042 58 109 -51 -4.67% 1,093 27 16% 66 24 100% 5% 0% 0% 6 0 2ndVDG
101U T(24) 36 0 36 0% (1] 1 -1 865 0 865 47 95 -48 -5.26% 913 24 39% 58 15 100% 0% 0% 0% 4 0 2ndVDG,GST
101VG 64 0 64 0% 0 0 0 1518 0 1518 91 138 -47 -3.00% 1,565 24 38% 0 0 0% 2% 0% 0% 6 0
400 0 400 0% 0 13 -13 9591 0 9591 632 1031 -399 -3.99% 9,989 24 36% 57 83 85% 4% 0% 0% 51 0
. Printed On 7/11/2019 3:00:12PM
Copyright 2019 LClI, Inc. Page 1 of 8

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 104 through June 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
104A1 T(24) 34 0 34 0% 0 0 0 730 0 730 38 80 -42 -5.44% 772 21 47% 0 0 0% 38% 3% 0% 0 0 2ndVDG,GLT,
GMT,GST
104B2 68 0 68 0% 0 6 -6 1537 0 1537 74 183 -109 -6.62% 1,652 23 35% 44 52 100% 40% 4% 0% 0 0
104C3 52 0 52 0% 0 1 -1 1335 0 1335 81 119 -38 -2.77% 1,373 26 27% 16 6 100% 23% 0% 0% 8 0
104D4 81 0 81 0% 0 2 -2 1858 0 1858 126 188 -62 -3.23% 1,921 23 1% 36 15 100% 38% 1% 0% 8 0
104E6 78 0 78 0% 0 2 -2 1909 0 1909 130 176 -46 -2.35% 1,955 24 32% 29 30 100% 44% 3% 0% 14 0 2ndVDG
104 H T(24) 32 0 32 0% 0 2 -2 866 0 866 48 85 -37 -4.10% 903 27 25% 45 12 50% 19% 0% 0% 4 0 2ndVDG
104 J 55 0 55 0% 0 1 -1 1475 0 1475 97 120 -23 -1.54% 1,498 27 20% 17 17 100% 16% 0% 0% 0 0 GLT
400 0 400 0% 0 14 -14 9710 0 9710 594 951 -357 -3.55% 10,074 24 33% 37 132 93% 33% 2% 0% 34 0
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District Health Assessment for Multiple District 106 through June 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
106 A 94 0 94 0% 0 1 -1 1477 0 1477 88 145 -57 -3.72% 1,533 16 73% 55 2 100% 53% 0% 0% 0 0
106 B 116 0 116 0% 0 1 -1 2669 0 2669 199 259 -60 -2.20% 2,729 23 40% 17 13 100% 46% 0% 0% 0 0
106 C 75 0 75 0% 0 1 -1 1465 0 1465 102 160 -58 -3.81% 1,524 20 52% 53 1 100% 56% 0% 0% 0 0 GLT,GMT,GST
285 0 285 0% 0 3 -3 5611 0 5611 389 564 -175 -3.02% 5,786 20 54% 42 16 100% 51% 0% 0% 0 0
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District Health Assessment for Multiple District 107 through June 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Status Quo) Status Quo) members Clubs | Recorded Recorded
107 A 87 0 87 0% 1 2 -1 2279 0 2279 131 151 -20 -0.87% 2,299 26 28% 54 35 100% 14% 0% 0% 16 5
107 B T(24) 47 0 47 0% 0 2 -2 1008 0 1008 58 103 -45 -4.27% 1,052 21 45% 29 23 100% 13% 0% 0% 11 3 GST
107C 86 0 86 0% 0 5 -5 2229 0 2229 111 206 -95 -4.09% 2,324 26 19% 38 4 100% 10% 0% 0% 15 0
107D 67 0 67 0% 0 1 -1 1642 0 1642 81 183 -102 -5.85% 1,744 25 22% 47 0 100% 9% 0% 0% 7 3 GST
107 E 78 0 78 0% 0 4 -4 1832 0 1832 87 178 -91 -4.73% 1,923 23 31% 26 44 100% 13% 0% 1% 12 0
107 F 63 0 63 0% 0 2 -2 1564 0 1564 73 135 -62 -3.81% 1,626 25 24% 37 17 100% 3% 0% 0% 9 0
107 G 60 0 60 0% 0 1 -1 1276 0 1276 52 149 -97 -7.06% 1,373 21 53% 31 16 100% 12% 0% 0% 13 5
107 H T(3) 50 0 50 0% 0 3 -3 1227 0 1227 72 109 -37 -2.93% 1,265 25 20% 44 0 100% 2% 0% 0% 10 3
1071 T(24) 54 0 54 0% 0 0 0 1130 0 1130 65 121 -56 -4.72% 1,183 21 41% 0 0 0% 15% 0% 0% 8 3
107 K 52 0 52 0% 0 3 -3 1296 0 1296 57 196 -139 -9.69% 1,436 25 15% 51 59 100% 4% 0% 0% 8 4 GLT,GMT,GST
107 L T(24) 40 0 40 0% 0 1 -1 1045 0 1045 87 134 -47 -4.30% 1,092 26 30% 65 21 100% 3% 0% 0% 9 0
107 M 66 0 66 0% 0 0 0 1705 0 1705 85 132 -47 -2.68% 1,751 26 24% 0 0 0% 12% 0% 0% 9 4 GST
107 N 75 0 75 0% 0 0 0 1762 0 1762 83 180 -97 -5.22% 1,858 23 41% 0 0 0% 7% 0% 0% 13 5
107 0 T(24) 55 0 55 0% 0 0 0 1158 0 1158 58 93 -35 -2.93% 1,193 21 44% 0 0 0% 0% 0% 0% 8 0
880 0 880 0% 1 24 -23 21153 0 21153 1100 2070 -970 -4.38% 22,119 24 31% 40 256 100% 9% 0% 0% 148 35
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Clubs

District Health Assessment for Multiple District 107 through June 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
109 A T(17) 50 0 50 0% 0 0 0 1229 0 1229 78 96 -18 -1.44% 1,247 25 40% 0 0 0% 34% 2% 6% 8 0
109 B T(24) 34 0 34 0% 0 1 -1 891 0 891 57 58 -1 -0.11% 892 26 32% 14 0 100% 24% 0% 0% 5 0
84 0 84 0% 0 1 -1 2120 0 2120 135 154 -19 -0.89% 2,139 25 37% 14 0 100% 30% 1% 4% 13 0
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District Health Assessment for District 120 through June 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
120 T(24) 59 0 59 0% 0 0 0 1161 0 1161 46 7 -25 -2.11% 1,185 20 42% 0 0 0% 0% 0% 0% 10 4 2ndVDG
59 0 59 0% 0 0 0 1161 0 1161 46 7 -25 -2.11% 1,185 20 42% 0 0 0% 0% 0% 0% 10 4
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District Health Assessment for District 131 through June 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
131 P 34 0 34 0% 3 0 3 674 0 674 95 32 63 10.31% 611 20 47% 0 0 0% 38% 0% 0% 0 0
34 0 34 0% 3 0 3 674 0 674 95 32 63 10.31% 611 20 47% 0 0 0% 38% 0% 0% 0 0
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District Health Assessment for Ident 5891 - REP OF LATVIA - UND through June 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5891 - REP 7 0 7 0% 0 0 0 79 0 79 4 6 -2 -2.47% 81 11 100% 0 0 0% 14% 14% 0% 0 0
OF LATVIA
7 0 7 0% 0 0 0 79 0 79 4 6 -2 -2.47% 81 11 100% 0 0 0% 14% 14% 0% 0 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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